
Camden Conservation Commission
DRAFT Minutes of Meeting – January 25, 2017

Gentlemen's Club Conference Room, Camden Opera House 

Members present: Roger Rittmaster (Chair),  Alison McKellar, Doug Johnson, Vicki Doudera, Wayne 
Ruesswick, Seth Meyer, Sam Johnson. Guests present: Paul Leeper, Executive Director of the 
Megunticook Watershed Association, and Gary Gulezian, Chair, Lincolnville Lakes & Ponds 
Committee. Select Board Member Marc Ratner joined us at 7:55 pm.

NOTE: Action items are underlined.

1. The meeting was called to order at 7:03 pm. We all introduced ourselves to our guests, Paul 
Leeper, and Gary Gulezian.

2. Paul Leeper discussed the Megunticook Watershed and the testing/monitoring they do from 
May through September, on the pond, lake, and river. They also promote “Lake Smart,” 
encouraging buffer zones of vegetation.  Paul answered our questions regarding septic systems 
in the watershed. He said that elevated levels of  E. coli he sees are most likely caused by rain 
events, not failed septic systems, as those numbers would be much higher.

3. Roger brought up polystyrene dock floats and we brainstormed ideas about keeping the water 
free of styrofoam.  

4. Paul also told us about his monitoring program for aquatic invasive species.  Gary spoke about 
the effects of climate change on our ponds, especially with regard to algae blooms. He stressed 
the need to ramp up our efforts, due to increasing temperatures. 

5. Doug and Roger put together and submitted (via Karen Brace) a Project Canopy Grant to 
address the EAB, asking for $10,000. The grant will also request an intern.

6. Wayne, Sam and Roger are putting together a Maine Outdoor Heritage Fund Grant, which 
includes an update on the stewardship brochure, stormwater stenciling,education for 
realtors,and other topics we have been discussing. The Knox-Lincoln Water and Soil 
Conservation District will be our agent.  The deadline is February 20th.

7. The CCC budget has evolved due to the grants, and Roger will be talking with Alison regarding 
what is appropriate for us to ask for.

8. Vicki made the following proposal: Draft Minutes of the CCC meetings shall be sent to all 
members following the meeting. Members may respond with any corrections or additions prior 
to, or at the next month's meeting. Approving the Draft Minutes of the previous month's 
meeting shall be the first order of business at each CCC meeting. The motion passed, 6-0. 
(Alison not present for vote.)

9. Roger will send out the Sagamore Farm proposal to all of us and we will discuss at the February
meeting.

10. Seth met with Drew Lyman regarding the Green Team. Drew is willing to put the dye tablets in 
their “Captains Packets.” Roger will be speaking with Steve Pixley very soon and reporting 



back. Seth said the July regatta which Lyman-Morse hosts with the CYC will be a “clean” 
regatta and he will be working on that as a representative of the CCC. Roger mentioned that we 
should have a logo and Vicki volunteered to look for some designs.

11. Wayne said the pharmacy at Hannafords would be willing to include information about 
disposing of medicine. He also got pricing for signs for waterfowl and medication collection. 
No verbage or design yet but these numbers will go into our grant proposal.

12. We decided change our meeting time to an earlier start of 6 pm. Most likely we will still be 
meeting in the third floor Gentlemen's Club room. 

Meeting adjourned at 9:15 pm. Next meeting will be Wednesday, February 22, 2017, at 6 pm.

Respectfully Submitted,

Vicki Doudera, Secretary


